
SCOTTISH BORDERS CULTURAL FORUM – October Gathering Notes  

WASPS Studios, Level Crossing Road, Selkirk 
6.00pm - 8.00pm, Friday 30th September 2016 

  

Attendees:   Felicity Bristow, Dave Lochhead, Wendy Dawson Young, Heather Bolton, Jane Houston-Green, 
Sarah Elliot, John Elliot, Gill Walton, Caroline Adam, Sheila Sapkota, Lisa Denham, Helen Douglas, Claire 
Pencak, Jen McPhail, Cllr Vicky Davidson, Ann Packard, Deryck Henley, Niall Campbell, Rona Munro, Fiona 
Sturgeon-Shea, Kevin Greenfield, Peter Munro, Frances Fergusson, Jules Horne, John Berry, Kerry Jones, Tania 
Paterson, Karen Dick, Inge Panneels, Fergus Watson, Mark Timmins, Mary Morrison 
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Summary:    

The October Gathering fell on the last day of September,  to tie in with the annual WASPS Selkirk Open Studios, 

which opened to the public on the 1st and 2nd October, so it was a chance to have a sneak preview of work by the 

resident artists.   

The Gathering was facilitated by Mark Timmins.            

The format of the Gathering: 

There is no formal agenda for Cultural Forum gatherings, with the discussion being driven by those attending and it 

is a chance to meet, exchange and share information and focus on particular topics which emerge.  The meetings do 

however kick off with short 5 min presentations, which can develop into further discussions/Q&A.   For the October 

Gathering, the presentations were: 

Short (c. 5mins) Presentations: 

1. Fiona Sturgeon Shea - Playwrights' Studio Scotland.  Fiona will speak about the organisation and their 

mission and core work with playwrights in Scotland. 

2. Fergus Watson – Business Gateway Advisor, Tourism.  Fergus will talk about his role at Business Gateway, 

how he supports businesses and examples of projects which have been developed over the last year. 

http://www.selkirkwasps.com/index.html


3. Mary Morrison – WASPS Artist.  Mary will talk about the WASPS Studios, the community of artists there and 

the impact on them of having a shared space.     
4. Mark Timmins – Creative Coathanger Festival 

Q&As for presenters 

Open out to wider discussion. 

No formal agenda/topics were submitted beforehand, though Jen McPhail, Business Consultant – Culture, Live 

Borders, attended to respond to points arising from the August Gathering in relation to Live Borders (see August 

Gathering notes for ref). 

 

 

 

 

 

 

FORUM NOTES 

Intros round the room 

 

Presentations: 

Fiona Sturgeon Shea, Creative Director, Playwright’s Studio Scotland (PSS) – spoke about how PSS supports artists.  

We don’t commission work, but we support artists to create work.  Rona Munro is the Chair.  Small team.  Meeting 

today with Jules Horne, who is now an Associate Playwright with PSS, and conversation extended to  how can we 

best support playwrights in the Borders – even those who don’t know they are playwrights yet! Work of PSS includes 

script reading service – free.   Mentoring – long running resource, 11 years.   6 Mentoring opportunities per year.  

National and International links, work with Royal Conservatoire of Scotland, Universities etc.   At very start of 

discussing plans with Jules. 

 

Fergus Watson - Business Gateway Advisor, Tourism, Business Gateway   

Role tied to the Borders Railway Blueprint – setting out what government wanted to achieve with the railway.  Team 
includes Sam Smith (Borders Railway Blueprint Programme Manager).  Looking at Inward Investment.  Lindley 
Kirkpatrick – Borders Railway Programme Executive at ScotRail - Go To Person, for Scotrail. 

Fergus has now been in role for 1 year, working through Business Gateway as point of contact. Working to support 
different projects – for example:  Grapevine in Galashiels.  If anyone has an idea, come to Fergus, and link in with 
Business Gateway to support.  Can be either start up/existing business.    

Launched Business Opportunities Guide at the Interchange earlier in the year.  
http://www.visitscotland.org/business_support/advice_materials/toolkits/borders_railway_toolkit.aspx   

http://cabn.info/assets/files/events/SCOTTISH%20BORDERS%20CULTURAL%20FORUM%20-%20August%20Gathering%20notes.pdf
http://cabn.info/assets/files/events/SCOTTISH%20BORDERS%20CULTURAL%20FORUM%20-%20August%20Gathering%20notes.pdf
http://playwrightsstudio.co.uk/
http://www.visitscotland.org/pdf/Borders-Railway-Blueprint.pdf
http://www.visitscotland.org/business_support/advice_materials/toolkits/borders_railway_toolkit.aspx


Fergus highlighted the Digital Tourism Scotland initiative, which supports use of digital technology to attract more 
visitors/customers.   Contact Fergus/Business Gateway for more information. 

Questions to Fiona and Fergus from floor: 

JH:  (To Fergus) – Are arts and culture part of the picture in relation to initiatives around the railway?  

Fergus:  Support is provided to 3rd sector through Annie Watt at Business Gateway, arts and culture part of Economic 
Development remit within Tourism.    

PM:  (To Fiona) – How can you be a playwright and not know it?  

TM: (To Fiona) - Do the PSS plans encompass the exposure of early stage /mid career playwrights? 

Fiona: We encourage writers to become playwrights.     We support all stages of writing careers, but need to have a 
certain, realistic focus.   Trying to get over the geographical focus on the central belt – resources are available at 
national level, and there are such a diversity of stories not covered by focusing just on central belt.   In June 2015, 
Playwrights' Studio, Scotland commissioned rigorous research and consultation into playwriting in Scotland. PSS 
Research showed some real gaps, including language.  http://playwrightsstudio.co.uk/resources/research/scotland-
a-place-for-playwrights.aspx#.WCyddrc2zjo  

From floor:  There is a real opportunity for the arts sector in using the train – bringing people down, then moving 

them around the Borders for eg open studios, ‘Spring Fling’ type events.  

Fergus:  There will be a private sector led Steering Group for the Tourism Fund. 

From floor:  Can train tickets be linked to events?  Deals?  

Promoting USP of Borders – poetry for example – historic and contemporary. 

Eg’s of opportunities linking to Edinburgh Festival – but happening outwith the city – North Berwick ‘Fringe by the 

Sea’. The Edinburgh Festival effect, opening up the impact.  

PM: Lots of real estate on railway line where advertising could be placed.  

JHG:  Theatre company Treading the Borders is in involved discussions with Scotrail around performance project 

along the railway line, happening in different stages/places.   Working towards next July/August. 

FB: Along with Mark Timmins, Felicity was involved with Art Walk Porty, focused around the train line, as artists 

working on the train. 

From floor:  Son et Lumiere events would be interesting to explore. 

Mark Timmins  - Creative Coathanger 

Creative Coathanger, which has just launched, and runs to 9th October, is a festival/showcase for ‘Everything 

Creative’.  How did it come about?   A year ago, there was a meeting in Galashiels, initiated by Energise Galashiels, 

around the notion of a ‘creative cluster’ and how to highlight creativity, arts & culture in the town.  There was a real 

will to do something – not just talk – and Creative Coathanger was the result.  The name –  a Coathanger is , 

something you can ‘hang anything off’, and aptly, local company Mainetti, have sponsored Coathanger!   Support 

from range of funders/partners – Creative Scotland, Live Borders, Arts & Business Scotland etc. 

Aiming also to use new/disused spaces, and grow new audiences. 

Coathanger is a chance to promote some events/projects that are already happening, but also has a programme of 

unique, commissioned events.   Includes for eg the Tempest Brewery’s Oktoberfest, textile mill open days, talks – 

https://www.scottish-enterprise.com/services/develop-your-organisation/digital-tourism-scotland/overview
http://playwrightsstudio.co.uk/resources/research/scotland-a-place-for-playwrights.aspx#.WCyddrc2zjo
http://playwrightsstudio.co.uk/resources/research/scotland-a-place-for-playwrights.aspx#.WCyddrc2zjo
http://www.fringebythesea.co.uk/
http://www.fringebythesea.co.uk/
http://www.treadingtheborders.org.uk/
http://www.artwalkporty.co.uk/
https://en.wikipedia.org/wiki/Son_et_lumi%C3%A8re_(show)
file://///HQ-DATA-02/Library$/ARTS%20SERVICE/arts%20outreach/CABN/CABN-Plus/Events%202016/Cultural%20Forum%20-%20October%20Gathering/Fergus%20Watson%20-%20Business%20Gateway%20Advisor,%20Tourism,%20Business%20Gateway
http://energisegalashiels.uk/


including with Heriot Watt University, PechaKucha Night, exhibitions – open studios and for eg Borders College Art & 

Design students taking over the old pram shop in Galashiels.   Mark, in his role with Tomorrow’s People, has been 

involved in a project with the National Galleries and Abbotsford House – ‘King of the Clarty Hole’ – a combination of 

the historical and hysterical!   Film playing in to the street in Galashiels in evenings from the Tomorrow’s People 

shop . 

Check out the programme! 

WASPS Studios Open weekend is also promoted under the ‘Coathanger ‘ banner.  

 

Mary Morrison – Selkirk WASPS Studios 

WASPS (Workshop & Artists Studio Provision Scotland) is a national organisation who either rent or own spaces 

across Scotland and offer subsidised space for artists and makers.   This building (St Mary’s Mill) is owned by Scottish 

Borders Council, and has been established as a WASPS Studio since 2003.  13 artists work in this space – with a 

diverse range of practices.  As it is a semi-open plan working space, this weekend’s annual Open Studios event is a 

rare opportunity for the public to come in to the space – usually have c. 600 visitors over the weekend, and have live 

music, workshops for all ages, and of course the gallery exhibition and opportunity for visitors to speak directly to 

the artists in the space where they make their work.  

Mary moved in to WASPS studio in 2006 – has had huge impact on her as an artist, giving an opportunity to re-

engage and develop work in a supportive environment.  Yes – affordable space is crucial, but the ‘community’ of 

artists in the building and the peer support has been invaluable, building confidence, networks and sharing 

knowledge.  Creative spaces are vital to the development of artists and makers. 

 

Topics raised/further discussion points: 

Davy Scott – Selkirk Sessions 

Davy flagged up the upcoming Selkirk Sessions (weekend 7th-9th October).  Selkirk Sessions grew out of the ‘Both 

Sides of the Tweed’ festival.   Early on, focus was on big acts, but as funding dries up, Selkirk Sessions is now more of 

a ‘people’s festival’, and has joined forces with Scott’s Selkirk – which used to take place early December, but 

experienced so many weather related challenges that has now moved to co-incide with Selkirk Sessions weekend, 

and both benefit from joint marketing to increase audiences and footfall. 

They are ‘jointly separate’.   Challenges for music festivals outwith central belt – good to look at different models. 

Jen McPhail, Business Consultant – Culture, Live Borders, respond to points arising from the August Gathering: 

Live Borders – integrated trust for Sports, Leisure and Culture -  is now 7 months old, and brings together 800 

employees – 400 each from Cultural Services (formerly Scottish Borders Council employees) and 400 from Borders 

Sports and Leisure Trust.  

 In relation to strategy for the new trust – The Live Borders Board and Live Borders fully endorsed the Cultural 

Strategy for the Scottish Borders.  The Trust will in time develop a strategy for Live Borders incorporating the whole 

business.  At the moment we have integrated Cultural and Sports Services, culture as has come out of the council 

and we are spending time understanding Cultural Services to that end no radical changes have been made to 

services at the moment. 

The Board make up has changed extensively recently with various new members since the inception of Live Borders.  

The Board advertised for people with a particular interest in culture in March 2016.  

http://www.creativecoathanger.org/event/national-galleries-of-scotland-exhibition/
http://www.selkirkwasps.com/index.html
http://www.waspsstudios.org.uk/
http://www.selkirksessions.com/


The Senior Management Team in Live Borders has strategic representatives from all areas of the business.  The 

Cultural Forum operates directly to Mary Morrison.  Lisa Denham, Marys line manager sits on the Management 

Team of Live Borders and reports directly into Jen McPhail who is part of the Senior Management Team  

Q. from floor: Who is on the Senior Management Team representing culture? 

JMcP:   Jen McPhail, and Lindsay Wood. 

JH: Lindsay’s background is more in terms of managing facilties/relating to EU.   The creative sector works in a 

looser/more challenging way – is there someone with a deep understanding of culture in this way at senior level?  

We have lost such a person - Iain Macaulay – a visionary.  

JMcP: There are two people with line management for Culture sitting on the senior management team Jen and 

Lindsay all areas of the culture report directly into them responsible for being visionary in their areas for all the 

specialist cultural services including Arts Development, Museums, Galleries Libraries etc,   

CP:    Understand the need for strategic and financial management, but need something about the specialness of 

culture.  This came through the Cultural Strategy consultation – imagining what the future might be.  Needs to be 

recognised. 

Creative sector are key stakeholder, the culture of how we operate needs to be understood, and the different 

perspectives we have, thinking differently.   Artists are not just in the studio making work, many have a socially 

engaged practice, and are envisioning different futures.   Top down structures are ‘dinosaurs’, good to have mix of 

approaches and thinking on Boards.  More sustainable and representatives.  

Someone with a business head is more top down in their approach –  challenging that approach is a provocation, but 

shouldn’t be a conflict.  

Cllr Davidson:  We (Scottish Borders Council) still have a responsibility for culture.  We pay a management fee to Live 

Borders to deliver Cultural Services.   We did have conversations about the make up of the Live Borders Board.  It 

was made clear to us that Live Border’s Board is ‘closed’.  We have a clause in our contract which allows SBC to look 

at the Board if we don’t feel it is the correct balance.    

JMcP:  The delivery of successful Cultural Services by Live Borders is paramount to Live Borders we have a Services 

Agreement with SBC to deliver all the specific services and outcomes on behalf of SBC.  As a governance approach 

we report quarterly to SBC on performance outcomes however we also want to move forwards and can only do that 

through engaging with our customers/ stakeholders. 

SS: Worry about grassroots groups in terms of use of Live Borders run community centres/halls.  Lots of local groups 

use these venues, and are now expected to join management committees to run them prices have been going up, 

for example at the Argos Centre.  We are in danger of ending up with empty community centres, counter to what 

they are supposed to be used for.  

JMcP: No changes in pricing has been made by Live Borders since inception.  The pricing strategy in place was the 

approved SBC pricing  

SS: User groups have been sent a bill, when no bills was there before.   

AP:  Look at having practitioners on a board – how can we ensure they are representative of sector? 

CA: The Cultural Forum is a key stakeholder, understanding of the sector is important – takes time to evolve. Need to 

expose Board member of Live Borders, and Senior Executives to the sector.  Live Borders need to think hard about 

how to ‘take the temperature’ of what is going on. 



KD: Creative Scotland Board – composition really important.  Fife Cultural Trust has representatives from libraries 

and culture on the Board.  

JMcP:  They had a retired museums curator on the Board apart from that diverse world of business focussed 

individuals with an interest in culture and 4 councillors.  

FB:  Can we go out beyond this group?   Questionnaire?    

MM:  Need to know what questions we are asking. 

?: The Forum is a ready made consultation group, listen to what is coming out of the Forum.  We can’t shape unless 

there are channels however. 

JH: Has there been stakeholder consultation?   A meeting was arranged, to engage stakeholders in development of 

ICT/Social Media for Live Borders and cancelled at short notice, never re-run.  It’s important that stakeholders voices 

are heard.  We want to actively support the development of Live Borders.  There are a significant (c. 800) number of 

creative microbusinesses.  Please can we have stakeholder consultation. 

We have precarious careers, support is important, we need to be understood – both individual 

businesses/practitioners, and groups.  Important to have people who understand the sector shaping policies.   CABN 

has enabled networks, which has impacts.  

JMcP:  Stakeholder consultation has been happening and we are currently reviewing our stakeholder engagement 

strategy.  We are absolutely committed to supporting the Arts as key stakeholders.  CABN currently supports that 

function and is the conduit between the sector and Live Borders and the support mechanism whilst feeding Live 

Borders key issues to shape the business moving forward. However we can always look at different options for 

engagement. 

KD:  Want to mention Creative Scotland’s survey on diversity in the sector, keen that people engage with this. 

MT: There is a lot of passion in this room for culture and creativity, a lot of love.  Thank you to Jen for coming along 

tonight, to respond to questions about Live Borders – very brave!   The message is – we want to feel the love from 

Live Borders! 

 

Next Gathering of the Cultural Forum: 

The next November Gathering of the Forum will be at The County Hotel, Selkirk, Friday 18th November, 1.30pm-

3.30pm.   

The November Gathering will be the seventh meeting of the Forum.  The session will begin with a networking 

lunch which will be followed by presentations and an open discussion.  

 

 

 

http://www.creativescotland.com/what-we-do/latest-news/archive/2016/09/understanding-diversity-in-the-arts

